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The tip we see – 
Knowledge management and 

Open source alternatives to 
Confluence 
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About meAbout me
Senior FLOSS/IT journalist (Linux-Magazin, Heise, …)

Former team lead at SUSE Documentation
Consultant, trainer, coach, writer, ambassador at ownCloud

Companies, corporate and public administration
Internet politics, NGOs and strategy,
Digital sovereignty and sustainability
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Bernice Palmer took this 
picture of the iceberg identified 
as the one which sank Titanic, 
almost certainly identified by 
the survivors who climbed 
aboard Carpathia. The large 
iceberg is surrounded by 
smaller ice floes, indicating 
how far north in the Atlantic 
Ocean the tragedy struck.
(National Museum of American 
History, 
https://americanhistory.si.edu/c
ollections/search/object/nmah_
1416178)

Misunderestimated.
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Implicite Knowledge 
vs 

Explicite Knowledge 
(Rumsfeld, Iceberg, assumed obviousnes)
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About 80% is implicite knowledge. 
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Humans

Just announcing 
“We are doing knowledge management now” 

will not work. 
(motivation and inspiration) 
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Humans
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In your company, there are 
pathfinders,

mountain guides,
locals,

tourists ...
and other beings...
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Knowledge Engineering 

Knowledge Management
Organizing Knowledge
Process Management 

Quality Assurance 
(e.g. Knowledge Process 

Quality Management)
Presentation
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Organizing Knowledge
 Ordering, indexing, e.g. through metadata, 

taxonomies, terms, terminologies, registers, 
tables of contents, notations, catalogs, 

Knowledge representation however is the 
“mapping” of information, e.g. models, glossaries, 

howtos, encyclopaedias, documentation)
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Humans

https://en.wikipedia.org/
wiki/

The_Treachery_of_Images



Brussels, 03.02.24 Markus Feilner, Feilner IT

Got no time for all of that? 

Here’s a suggestion… 
“Agile Recursive Documentation“
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Stackoverflow and Reddit
➔The customers as signposts (“triage by user 

pain”)
➔What nobody needs or requests will simply 

disappear from the list 
➔Topics that interest many slide to the top (”pop 

up”) and stay there until nobody ”needs” them 
(anymore). 
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Where to invest?

Among your workflows, 
which need documentation,

there are important and unimportant ones.
Some need continuous work, others have to be 

documented only once.
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Doc-Matrix

regularly (€€)

Not important

Important

Once(€)

(high risk)

(expensive)
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The decision as to what and how to document and 
by whom must come from the team and 

management. 
The team has the expertise, 

management has an eye on the risk. 

Risk and Money
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As always: 
Which tool to use 

used should always 
be the last decision 

that needs to be 
taken. 

Your last decision ever
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The Standard tool for knowledge management in 
most companies today? Atlassian Confluence

(in a bundle with Jira, Trello and more)

The Microsoft of Knowledge...
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But some recent decisions made it less attractive.
→ forcing users to the cloud

→ customers report up to 1000% percent price 
increase 
→ GDPR

… and more issues
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Where are the open source alternatives? 
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Well, there’s a lot of alternatives. 
And they are experiencing a “boom”. 

Many customers are turning away 
from Atlassian, priorities have shifted.
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IT-Administrator, November 2023 
https://www.it-administrator.de/ 

(https://www.it-administrator.de/sites/default/file
s/2023-11/IT-

Administrator_Tabelle_Wissensmanagement.pdf) 
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Wikipedia / Mediawiki
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Wikipedia / Mediawiki
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Bluespice: “Enterprise 
Distribution” of Mediawiki
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Bluespice: “Enterprise 
Distribution” of Mediawiki
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Xwiki
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Xwiki
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DokuWiki
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DokuWiki
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Twiki (FossWiki, Q.Wiki)
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Twiki (FossWiki, Q.Wiki)
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Lesser known ones: 
Bookstack, Wiki.js, OpenKM, Outline
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https://www.it-administrator.de/sites/default/file
s/2023-11/IT-Administrator_Tabelle_Wissensman
agement.pdf

 

https://www.it-administrator.de/sites/default/files/2023-11/IT-Administrator_Tabelle_Wissensmanagement.pdf
https://www.it-administrator.de/sites/default/files/2023-11/IT-Administrator_Tabelle_Wissensmanagement.pdf
https://www.it-administrator.de/sites/default/files/2023-11/IT-Administrator_Tabelle_Wissensmanagement.pdf
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Merci – Thank you!Merci – Thank you!

Markus Feilner
(Feilner IT)

mfeilner@feilner-it.net 
#mfeilner everywhere
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